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PROJECT MANAGEMENT AND FACILITATION 
 
This submission differs materially from the previous HAC project under which the project 
was carried out under WDC management. Under our proposal the HWMAC project would be 
a community based project with the Prosper Northland Trust taking the lead role in funding 
and project facilitation.  
 
Key elements of the project management structure are: 
 

1) PNT to engage with funders using its widespread networks and contacts to raise the 
outstanding balance of funds required. It should be noted that through its contacts 
PNT has already secured significant commitments to materials and services, well in 
excess of that available under the previous WDC model, as part of the funding 
contribution. 
 

2) Funding contributions would be paid to the Whangarei Art Museum Trust. This 
ensures that existing pledges and funds raised do not have to be withdrawn and then 
reapplied to a new entity and uses WAMs established charitable status. 

 
 

3) PNT act as advisor and facilitators to the project on behalf of the Whangarei Art 
Museum Trust (who will be the operators of the HWMAC) and assist the Project 
Managers in the project execution. The PNT trustees and their networks include 
significant experience and contacts in the construction industry. 
 
 

4) The previous Project Managers, Griffiths and Associates, would be retained and 
report to the WDC as client. This continuity is seen as important for the project 
success given WDC’s ownership of the building, Griffith’s detailed knowledge of the 
project, and their strong and important relationship with the Hundertwasser 
Foundation. As detailed in the Project Cost Budget WDC would be responsible for 
the remaining Griffiths and professional fees not already paid. 
 

5) In addition to fees WDC would provide a fixed lump sum contribution to demolition 
and seismic strengthening, and cover the costs of the items which were included in 
Griffiths original project cost estimates as requested by Council. Most of these items 
relate to WDC controlled areas surrounding the building such as landscaping the 
surrounds, the  Folly, traffic management, wharf access road and peripheral lighting, 
furniture etc 
 
 
 

It is PNT’s intent to engage widely and ensure the community is involved to the greatest 
extent possible. For example both artists and schools have approached PNT and expressed 
strong interest in producing the many ceramic tiles for the project. This is a strongly 
community based proposal but the structure outlined ensures tight and effective construction 
management. 

 
 
 



              Hundertwasser and Wairau Maori Art Centre Project Cost and Funding Budget 
                                       (Based on updated costing as at October 2014) 
 
 
 
Construction Cost Breakdown 
 
                                          $ 
 
Construction                               11,462,000   (Includes  $1,000,000 contingency) 
Sundry Works                                   440,000   (See Note 1 below) 
Fees                                                 1,643,000  (Note - $1,350,000 has already been spent by 
WDC) 
Pre Opening and Start Up               500,000 
 
TOTAL                                            14,045,000 
 
Note 1 – Includes folly, surrounding, landscaping, wharf access road, external lighting, traffic 
control and all originally requested WDC sundry items per Griffiths Associates estimates. 
 
 
Funding breakdown 
                                                                $ 
 
WDC contribution:    Fees            1,643,000  (Note - $1,350,000 of this has already been spent by 
WDC) 
                                     Sundry    440,000 
                                     Other          2,060,000   (See Note 2 Below) 
Community Funding (PNT)          9,902,000 (Note that $4,500,000 has been raised previously) 
 
TOTAL                                             14,045,000 
 
Note 2 – Fixed Lump sum contribution to demolition and seismic strengthening 
 
 
 
Effective WDC contribution: 
 
          $ 
 
Fees                                                 1,643,000 (Per Griffiths and associates fee estimates) 
Sundry Works                                    440,000 
Other                                               2,060,000  
Less already spent by WDC         (1,350,000) 
 
Net Contribution                           2,793,000 
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